Northern Bedford County School District Operational Plan

September 30, 2010

Scott King — Superintendent

Legend Resource
S-Superintendent ES-Executive Secretary
C&I-Supervisor of Curriculum and Instruction SB-School Board
SE-Special Ed Supervisor LC-Literacy Council (Lead teacher-elem; Dept. heads-
EP-Elementary Principal secondary)
MSP-Middle School Principal AT-Administrative Team (S, C&I, SE, EP, MSP, HSP, TI)

HSP-High School Principal PS-Professional Staff
BM-Business Manager PDE-Penna. Dept. of Education
TI-Technology Integrator 1U8-Intermediate Unit #8 Status
C-Complete
1D Task Name Responsibility I-1n Progress Milestone Start End
GOAL To conduct the strategic plan mid-point review in our school district, develop
for approval strategic plan in the area of Special Education and Educational
Technology, and to make the plan a “living” document in our school district while
addressing globalization, resiliency, support, 21 Century learning, and the use of
data along with the essential role of administrators.
1 PROJECT MANAGEMENT All activities necessary to ensure fidelity of implementation,
ongoing measurement of results and accountability.
1.1 Project Management Activities
1.1.1 Prepare Project Plan S C 10/1/10
1.1.2 Review of plan by PASA to secure approval and support PASA | 10/1/10
1.1.3 Conduct Start-up meeting with AT to discuss and define roles, as well as project planning S C 2/10
1.14 Define the roles of the AT with project responsibility and relate to the Strategic Plan S | 3/10
1.1.5 Organize, coordinate, and participate in monthly meetings with the AT S, AT | 3/10
1.1.6 Participate in communication planning and review S, AT | Quarterly
1.1.7 Prepare monthly reports for the School Board AT | Monthly
1.1.8 Record project plan issues and changes ES | Monthly
1.1.9 Monitor and update project plan S, ES | Quarterly
1.1.10 Distribute updates to AT S, ES | Quarterly
1.1.11 Conduct meetings of the AT to review project plan status S | Quarterly
1.1.12 Prepare summaries of the AT meetings and distribute S | Quarterly
1.1.13 Prepare subsequent phases of the project plan as needed TBD
1.1.14 Deliverable: Project Plan S 10/1/10
1.1.15 Deliverable: Monthly status report from S/AT meetings S Monthly
1.1.16 Deliverable: Monthly SB reports by administrators AT Monthly
1.1.17 Deliverable: Project closure report with lessons learned S 6/11
1.1.18 Deliverable: 2010-11 administrative goals with mid-point and end-of year review results S, AT 6/11
1.1.19 Deliverable: Project plan for subsequent phases TBD
1.2 Project Management Assessment and Evaluation
1.2.1 Maintain documentation of all project activities S, ES, AT 6/11
1.2.2 Assign individual administrator responsibilities for the implementation, monitoring, and S C 2/10
evaluation of the status of each Strategic Plan area:
-Academic Standards and Assessment C&l, EP | 6/11
-Special Education SE | 6/11
-Educational Technology TI | 6/11
-Student Services HSP | 6/11
-Professional Education MSP | 6/11
-Teacher Induction MSP | 6/11
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1.2.3 Develop, approve, and monitor administrative goals for the 2010-11 year which relate to S, AT | 9/10 6/11
Strategic Plan areas of responsibility and the four Teaching Matter components of Global
Perspective, Date Use, Resiliency, and Administrative Roles
1.24 Monitor and adjust the Project Plan based on lessons learned throughout the process S, AT | 6/11
1.3 Project Plan Financial Oversight
1.3.1 Determine resources needed to implement Project Plan AT, PS | 6/11
1.3.2 Define, detail, and implement procedures for preparing and monitoring the project budget S, BM | 6/11
1.3.3 Monitor budget activities and submit reports to the AT S, BM | 6/11
1.34 Evaluate expenditures and make adjustments to keep the project and budget on schedule S, BM | 6/11
1.4 Management of Information and Procedures
1.4.1 Assign responsibility for the management and implementation of the four main components of S, AT, SB | 10/10 6/11
Teaching Matters:
Global Perspectives
Data for Teaching and Learning
Instruction, Resiliency, and Support
Role of the Administrators
1.4.2 Collect reports on the implementation status of each of the four components and communicate S, AT | 10/10 6/11
this information to the school board
1.4.3 Determine how each Strategic Plan area relates to the four components as appropriate and AT | 10/10 6/11

how the connections can enhance the implementation of each plan
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SPONSORSHIP, PARTNER, STAKEHOLDER, AND TARGET AUDIENCE ALIGNMENT
PLAN This involves determining who needs to be informed and involved. Sponsors
are the people in organizations who initialize the project. Partners are individuals in
organizations who work with the sponsors. Stakeholders are any individual in
organizations who have an interest in the project. The target audience is the group
the operational plan intends to influence or impact.

2.1

Affirm Strategic Plan goals for Teaching Matters through structured discussion by the
administration

10/10

6/11

2.2

Identify connection to existing programs and develop a plan that aligns these connections
with the appropriate tasks and activities in Teaching Matters

10/10

6/11

2.3

Identify key school personnel for initiating and leading various aspects of the plan

10/10

6/11

2.4

Identify key outside sources to support the plan (PDE, 1U8, Collins Writing, Jil Manga,
Dave Vega, NBC Foundation, NBC Ministerium, etc.)

10/10

6/11

2.5

Identify the contact person and level of influence for each of the stakeholder organizations
and develop a plan that align communications to meet the needs of the organization listed

10/10

6/11

2.6

The target audience flows from the administrative team to the professional staff to the
students. The ultimate goal is to positively impact student achievement

10/10

6/11
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3 Strategy Specific to the Vision
3.1 Action: ldentify elements from the Strategic Plan that align with the four modules of S, AT | 10/10 6/11
“Teaching Matters”
Global Perspectives
Data for Teaching and Learning
Instruction, Resiliency, and Support
Role of the Administrators
3.11 Action: All Administrators will participate S, AT |
Supervisor of Curriculum & Instruction
All Building Principals
Special Education Supervisor
Technology Integrator
3.1.2 Action: ldentify the stake-holders (teachers, parents, community) S, AT | 10/10 6/11
3.1.3 Action: ldentify the target audience (first the professional staff, then the students) S, AT | 10/10 6/11
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4 Strategy Specific to the Vision
4.1 Action: Utilize the Strategic Plan and the four components identified in Teaching Matters to S, AT | 10/10 6/11
help improve student achievement overall and the performance of identified sub-groups.
411 Action: Bring a global perspective to our educational system to help raise awareness of the S, AT | 10/10 6/11
essential need for improvement
4.1.1A -Improve knowledge of teaching practices S, AT | 10/10 6/11
4.1.1B -Train all administrators on the | Observation tool | Observation | 8/10 6/11
AT
4.1.1C -Train professional staff on how the | Observation tool can increase their understanding of AT | 10/10 6/11
teaching practices
4.1.1D -Identify skills that will be needed in 21* Century learning to be globally competitive AT | 10/10
4.1.1E -Train the professional staff on the components of the Standards Aligned System (SAS) C&l, Tl | 8/10 6/11
4.1.1F -ldentify how teachers can use this information to improve student achievement AT | 10/10 6/11
41.2 Action: To increase the focus on data to improve teaching and learning and drive S, AT, C&l, TI, | 8/10 6/11
instructional improvement for groups, subgroups, and the individual student SE, PS
4.1.2A -To improve the RTII process in the elementary grades K-5 EP, PS | 9/08
4.1.2B -To implement RTII in grade 6 for both reading and math MSP, PS | 1/11 6/11
4.1.2C -To implement RTII in grades 7 and 8 for both reading and math MSP, PS | 9/11
4.1.2D -Become more sophisticated in analyzing and using data from the following resources: C&l, T, AT, | 6/11
PSSA, PVAAS, E-metric, 4Sight, Aims Web, G Made, Grade PS
4.1.2E -To increase the knowledge base of staff members for the following: C&l, AT, PS | 9/10 6/11
Formative assessments
Curriculum-based assessments
Focused correction areas
4.1.2F -Provide resources to increase data sources and tools for staff member such as: S, SB, AT, PS | 6/11
Study Island, Read Naturally, Orton-Gillingham, Lexia, Collins Writing, etc.
4.1.2G -Continue to provide released time for staff analysis of data to drive instructional S, AT, PS | 6/11
improvement efforts in grade level meetings, department meetings, faculty meetings,
and during professional collaboration days
4.1.2H -Incorporate the elements of the Standards Aligned System (SAS) into district practice in C&l, Tl, AT, | 8/10 6/11
order to drive instructional improvement efforts PS
4.1.3 Action: Develop a district framework that integrates effective instructional techniques, S, AT, C&l, SE | 9/10 6/11

resiliency, and support into district practices
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4.1.3A -Train professional staff in all elements of the Standard Aligned System (SAS) in order to C&l, Tl, AT, | 8/10 6/11
implement them in our instructional framework PS
Clear Standards, Fair Assessments, Curriculum Framework, Instruction, Material and
Resources, and Intervention
4.1.3B -Utilize | Observation to serve as a framework for professional staff and building principals in S, C&S, AT, | 8/10 6/11
order to develop effective classroom strategies to improve teaching and student learning SE, PS
4.1.3C -Develop a Resiliency Matrix for the district based on current programs AT, PS C 4/10
4.1.3D -Utilize the RT1 model to drive instructional support to students AT, PS | 9/10 6/11
4.1.3E -Utilize the SAP framework to drive social and emotional support to students AT, PS | 9/10 6/11
4.1.4 Action: Recognize, support, and empower the role of district administrators in developing S, SB, C&l | 7/10 6/11
and implementing district improvement efforts
4.1.4A -Establish the position of Supervisor of Curriculum and Instruction in the district to bring S, SB C 7/10
focus on effective instruction, Pk-12 curriculum articulation, and how to improve student
achievement
4.1.4B -Change the administrative structure of the district by eliminating the position of Assistant S, SB C 7/10
HS Principal and moving the person to HS Principal
4.1.4C -Establish a Professional Learning Community in the district by working with the Literacy S, C&S, SE, | 8/08 6/11
Council, grade level teams, and departments AT, PS
4.1.4D -Determine the outside resources needed to implement the Project Plan S, C&S, SE, | 9/10 6/11
AT
4.1.4E -Shift the focus of administrative meetings to making instruction the priority rather than S, AT | 9/10
management
4.1.4F -Shift the focus of faculty meetings to making instruction the priority rather than management C&l, AT | 9/10 6/11
4.1.4G -Assist building principals with becoming more effective instructional leaders S, C&l, SE, Tl | 9/10 6/11
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5 Communication
Action: Develop a communication plan to support the implementation of the Project S, AT | 9/10 6/11
Management Plan
5.1 Determine the audiences for our communication efforts S, AT | 9/10 6/11
5.1.1 Audience: students, staff, parents, school board, community S, AT | 9/10 6/11
5.2 Develop individual plans and messages that are appropriate to the target audience S, AT | 9/10 6/11
5.2.1 Determine what information is needed for each target audience in order to help the Project S, AT | 9/10 6/11
Plan move forward and develop a sense of urgency.
5.3 Determine appropriate communication methods S, AT | 9/10 6/11
5.3.1 Examples: administrative meetings, Literacy Council meetings, faculty meetings, department S, AT | 9/10 6/11

meetings, grade level meetings, staff collaboration days, school board meetings, Ministerium
meetings, parent meetings, newsletters, direct mailings, website, newspaper, wiki, blog, etc.
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6 Assessment and Evaluation
6.1 Develop a comprehensive assessment plan to assess implementation and results. S, AT | 9/10 6/11
6.1.1 Utilize PSSA data and related results to gauge AYP status S, AT, PS | 7/10 6/11
6.1.2 Utilize PVAAS results to determine student growth in grade levels and sub-groups S, AT, PS | 10/10 6/11
6.1.3 Utilize 4Sight results to establish benchmarks, gauge progress, determine instruction, and AT, PS | 9/10 6/11
guide support
6.1.4 Review progress on supplemental instructional programs (Study Island, Read 180, Lexia, AT, PS | 9/10 6/11
Read Naturally, etc.)
6.1.5 Determine professional development needs through surveys, staff discussions, and the AT, PS | 9/10 6/11
Differentiated Supervision Plan
6.1.6 Observe classroom instructional practices and implementation levels through walkthroughs S, AT | 9/10 6/11
and formal observations
6.1.7 Monitor feedback from staff, parents, and the community through the district website, staff S, AT | 10/10 6/11
meetings, and parent/teacher conferences
6.1.8 Track all presentations made concerning the Project Plan S, AT | 10/10 6/11
6.2 Gauge progress on the establishment of a Professional Learning Community in the district S, AT | 10/10 6/11
Pre K-12
6.2.1 Establish common assessments AT, PS | 10/10 6/11
6.2.2 Adjust curriculum maps AT, PS | 10/10 6/11
6.2.3 Adjust expanded curriculum maps AT, PS | 10/10 6/11
6.2.4 Establish a district homework policy AT, PS | 09/10 6/11
6.2.5 Establish a district grading policy AT, PS TBD
6.2.6 Implement Collins Writing grades 1-12 AT, PS, | 8/10 6/11
Literacy

Consultants
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7 Align all elements of the plan
7.1 Align the Strategic Plan with the four components of Teaching Matters S, AT | 10/10 6/11




